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CEFMS:

The devel opnent teamis prinmary focus is on the conversion to
GUI. W have conpl eted the conversion of 314 fornms, 106 are in
process, and 1076 not started. The deadline for conversion of
HELP forms (267) and FORM PROCEDURES (37) was 24 March 2000, VIEW
forms (217) is 5 April 2000, and 1 May 2000 for all other forns
(975). This schedule allows one nonth for the teamto test the
code and meke corrections where needed. W are currently on
schedul e to deploy the QU version of CEFMS with June's business.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 802 versus 688 on the
| ast report. The inventory includes 227 Priority #1 problem
reports. The open inventory also includes 153 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Fifty-two (52) of the sixty-two active databases have no
i nhal ances, six (6) have one, one (1) has two, two (2) have three
and one (1) has four, the highest nunber of inbalances. The
grand total of database inbal ances across the systemis 18 versus
12 on the last report.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 24
M I 1ington 292
Washi ngt on 1
O her 1
DA Interns (MIIington) 2
Tot al 320

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 02/29/00 Current Mnth Year To Date



BY CHECK

Checks | ssued 128, 088 26, 690 154, 778
Percent of Tot al 53% 47% 52%
Dol | ar Armount $1, 451, 802, 178 $272, 816, 138 $1, 724, 618, 316
BY EFT:

Transfers Made 115, 610 30, 010 145, 620
Percent of Tot al 47% 53% 48%
Dol | ar Armount $2, 147, 984, 156 $512, 498, 964 $2, 660, 483, 120

OTHER UFC | SSUES:

a. Linda Stoutenburgh, Dale Ringer, and Herb Drake (CEFC- AF)
are in the final stages of the preparation for the CEEM S
training to be presented in the Pul aski Building during the first
week of May. Based on the nunber of potential candi dates
identified to date, it is anticipated that over tw days, 4
training sessions wll be required. Each CEEM S training session
will be approximtely 3 hours.

b. The USACE Finance Center is in the process of devel oping
a training session for all UFC Travel Approving Oficials (TAO.
After the training is conducted with all UFC TAO s and we receive
their comments we plan to nake the training package avail able to
ot her USACE activities supported by the USACE Finance Center. It
is currently estimated that the material wll be ready for

rel ease by the end of April. The training wll be generic so
that an activity nmay use the material as is or nodify for their
activity. The training will incorporate power point

presentations, checklists, and other pertinent regulatory
i nformati on and exanples of previous audit finding or oversight
by TAOs in their approval process.

c. The USACE Finance Center net with AAA for a CFO FY99
out-briefing on 31 March 2000. AAA was very pleased that they
were able to match CEFMS to CEEM S General Ledgers bal ances.

They were al so able to crosswal k between Financi al Statenent
Ceneral Ledgers and conpare to the version 3 (final) reported

Fi nancial Statenents to determ ne the adjustnent anmounts, which
were determned to be fully supported. They (AAA) comrented t hat
t he USACE was the only DoD agency that could and had done this.
They were equally inpressed wwth the I evel of detail and anal ysis
included in preparation of the 3 I evels (DoD, Non-DoD and wi thin
Corps) elimnation entries

d. Two new coop students cane on board 27 March. They are
both University of Menphis accounting majors and will be working
in our Travel Branch and Accounts Payable Branch. One UFC
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enpl oyee has been selected for the Accounting Conptrollership
Program cl ass of FYO1l and will transfer fromthe UFC in | ate May.
Her new assi gnnment i s Headquarters, AMC

e. During the week of 27 March, four UFC enpl oyees attended
LEAD trai ning for new supervisors. The training was provided
locally at the DCAA institute.

f. The UFC civilian manpower requirenents for FYOl1l and
subsequent years were submtted via FORCON and CERAMMS on 29
March. The subm ssion reflected stable manpower requirenents of
about 212 civil FTE and 112 mlitary FTE.



